


JIVC IT-Leveranciersdag

Muur der Zuchten

@ One big black box
@ \eel kosten maken zonder dat het iets oplevert
6% @ Onboarden als leverancier moet makkelijker
Door teveel hoepeltjes voor goedkeuring
Communicatie/informatie moet beter
Het moet beter, maar er is hoop
Alles redelijk tot goed

Het is fantastisch samenwerken!
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IT-tables: purpose and concept

The aim of the IT-tables is to ensure a structured dialogue between JIVC and the market in the coming
years. We use a matrix of IT tables and matching themes to discuss, solve and convert issues into

programs, projects and assignments.

De volgende IT-tafels vinden plaats vanaf september 2023
Organisatie & Proces Groot Materieel &IT IT-projecten
* \L‘\',_ S v 3 .

e I Su M andaarden " ity « 19 IT-tables (sept 2023 till june 2024)

*+ Over 1500 registrations

« Every 3rd Thursday of the month

+ Each IT table consists of a mix of existing and new parties

* The output of all IT-tables will be published on
: https://www.defensie.nl/onderwerpen/adaptieve-
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https://www.defensie.nl/onderwerpen/adaptieve-krijgsmacht/jivc-leveranciersdialoog
https://www.defensie.nl/onderwerpen/adaptieve-krijgsmacht/jivc-leveranciersdialoog

Next steps

IT-table planning

We will organize various IT-tables in the upcoming months and will update and communicate our
planning once ready

IT-table follow up

We will analyze the obtained information and deepen discussions with select partners as needed.
We'll transparently share these insights with the market.

Our ultimate goal is to develop concrete, long-term partnerships.

In the coming month, we, from IT-PSM, will intensify communication with the market.

We'll set up exclusive sessions with suppliers who were present at previous IT discussions.
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So, please embrace my call to action...

keep participating & engage proactively

keep challenging us

send the right people to the IT-tables
and start the conversation with us




